
 

April 20 May June July August September October November December January 21 

 

Meeting 2: 27/05 

Data shared by 
Paul. What are the 
key challenges? 

What existing 
(diocesan) share 
models are there 
which could help 

us? 

 

Inaugural 
DMRC – 
starting 

data, next 
steps, 
Roby. 

Outcomes/  
Actions: 17k 

Mission 
Support Grant 
to Roby,Paul C 

to work with 
Brenda and 

Steve Pierce to 
collate latest 

data including 
accounts, 
DMGF etc 

Huyton Deanery - DMRC  

Proposed High Level Single 

Track Road Map – Deanery Share 

Deanery  
Workshops not 
finance focused 

but kingdom 
values 

Outcomes/ 
Actions: 

?Finance 
leads work on 

generating/ 
applying 
various 

models? Led 
by Paul 
Collins 

Meeting: July & Aug 

Feedback reviewed. 
Options developed. 

August meet if 
necessary.  

Proposal for synod 
drafted 

 

Meeting 
June 

 Options 
analysis. 
Reduce 

field.   

 

Outcomes/ 
Actions: 

 

Update 
provided to 

parishes 
and 

chapter. 
Invitation 

for 
feedback 

 

Outcomes/ Actions: 

 

 

 

Draft proposal 
circulated to all 

parish treasurers for 
comment. Any 

hotspots? 

 

Meeting 
Sep 

Draft 
proposal 
becomes 
proposal 

 

Outcomes/ 
Actions: 

 

Send 
proposal to 

synod. 
DMRC 

members 
available to 
answer q’s 

Meeting 
Oct 

Contin-
gency 

meeting 

 

Meeting 
Nov 

DEANERY 
SYNOD 

 

Outcomes/ 
Actions: 

 

  

 

 

Revisions 
circulated 

Outcomes/ 
Actions: 

Inform 
Diocese if 
possible. 
Plan B is 

swift 
revision 

and synod 
reconvene

d 

Launch of 
Deanery 
Share   

 

Meeting 
Dec 

Contin-
gency 

meetings 
inc extra 
synod 

 

Outcomes/ 
Actions: 

 If Synod 
cant agree 
diocese will 

carry 
forward  
parish 
share 
figures 


