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Policy Statement of Intent
Huyton Deanery CIO is committed to the health, safety and wellbeing of all its staff and volunteers who, in the course of their work and ministry, may have to work alone, and this policy provides a framework for managing the risks presented by lone working, as well as identifying the responsibilities each person has in these situations.  It includes working alone in the community, in other people’s homes or in any premises such as churches when engaged on CIO business and isolated from colleagues or family and without immediate assistance.  As such it includes working where the worker is on their own but meeting a member of the public.
The term ‘worker’ is used throughout this document and includes those acting for the CIO whether paid or voluntary.
To help in assessing risk and classifying activities this document concludes with some Policy Guidance.
Organisational Responsibility
Huyton Deanery CIO is responsible for ensuring the health, safety and welfare of lone workers and will ensure that their activity/role has been sufficiently assessed for any risk associated with lone working.
It is the responsibility of supervising staff/volunteers to ensure that lone workers under their supervision have the awareness and competency to follow these guidelines.
Those who are identified as lone workers will receive a copy of the risk assessment and any associated safer working practices (SWP).  They will receive the appropriate level of instruction and training required to carry out their role so far as reasonably practicable.
Individual Responsibility
It is the responsibility of the individual worker to make a reasonable assessment of any risks associated with their working alone, and to discuss those risks and appropriate risk control measures with their immediate supervisor or other appropriate person.
No person should arrange to be alone on any premises with children.  However, if by unavoidable chance they find themselves in this situation, it is important that another adult is made aware immediately.  The worker should also assess the risks involved in sending the child home alone, against the risk and vulnerability of being alone with them.
The worker has a duty to comply with policy and procedures such as this document and any associated risk assessments and Safer Working Procedures.

Procedure
1.	When a job role/activity requires lone working a person competent to do so will assess the risks and identify measures to eliminate or reduce the associated risk to the lowest practical level.	Comment by Andrew Cook: We will need to create a set of risk assessments and record how often they are reviewed.
2.	Where the risks cannot be eliminated and/or rely on behavioural compliance it will be documented in a separate Safer Working Procedure. This SWP will outline the lone working risks and provide a procedure for the lone worker to follow.  	Comment by Andrew Cook: We need to develop a set of these Safer Working Procedures for Rebecca, Jill and Nichola.
3.	The lone worker will be given a copy of that SWP.
4.	The SWP and Risk Assessment will be reviewed if;
a)	there is a change in the role/activity which means the risk has changed or it requires amending.
b)	there has been an incident/near miss or new information that may mean the SWP/Risk Assessment is no longer suitable or sufficient.
c)	In any case the SWP and Risk Assessment shall be reviewed annually.
Personal Safety
The following precautions:
1.	The employee/volunteer must ensure that they have read the associated risk assessment and follow the SWP.
2.	The lone worker must notify a nominated contact prior to, and after working alone.  They will give the location, expected duration and means of contact.  The nominated contact should be expecting a call when the lone worker leaves and have the details of a key holder for the location e.g. church warden, cathedral constable.
3.	The line manager/supervisor must ensure the lone worker has a means of communication such as a mobile phone for the duration of the lone activity.
4.	The line manager/supervisor must ensure the worker has access to first aid provisions.
5.	The lone worker must secure the premises to prevent unauthorised access.
6.	The lone worker should never put themselves at risk.  If a situation arises that can lead to injury they must withdraw and seek help.
7.	If an incident occurs – even if it is considered a minor incident – the lone worker should make the line manager, activity leader and/or a trustee know as soon as possible in order that the appropriate risk assessment and follow-up action can be taken.	Comment by Andrew Cook: Should the Diocesan Safeguarding Team be mentioned here too?
In the event that lone working requires a 1-1 with an adult, whether in their home or at a workplace the worker should be mindful of any changes in that person’s behaviour and signs of escalating conflict and where necessary leave the premises.  Home working will be included in a specific risk assessment but the worker should follow the above steps and;
1.	Agree before the visit who will be attending and who will be in attendance (family, etc.)
2.	Establish if there are any dogs/animals and how they will be secured where necessary.
3.	Do not offer personal care or handling of finances unless specifically authorised to do so, and safely recruited as part of the job role.
4.	If possible, arrange the visits at a time that is safer, such as daytime and afternoon and in any case no later than 8.00 pm.
5.	Do not offer the person any medicines including prescribed or over the counter medication.
6.	Avoid accepting gifts or adhere to Huyton Deanery CIO Policy where applicable.	Comment by Andrew Cook: Not sure what this might be or where it might be recorded.  I don’t think the policies so far created cover this.  Might need a statement in the Employee Code of Practice.
7.	Report any safeguarding concerns to the Diocesan Safeguarding Team.
8.	Do not promise confidentiality – ensure all safeguarding disclosures are reported to the Diocesan Safeguarding Team https://liverpoolcofe.org/safeguarding-matters/ and the emergency services immediately if the harm is imminent.
9.	In the event that the lone worker feels it necessary to make a referral to the statutory agencies such as children or adult care, permission should be sought from that person.  There are exceptions to this rule if in doing so would create a greater risk of harm.  Seek advice from the local statutory agency.
Training
Training may reduce the risk of harm to a lone worker and others and may include;
Mental Health First Aid
Suicide prevention training
Conflict resolution
Domestic, Modern Slavery and Financial Abuse training.
Policy Guidance
Lone working in general
When working alone outside your own home you should observe the following precautions:
1.	Do not work at height.
2.	Do not use gas appliances unless you are familiar with their operation.
3.	Ensure that you have a mobile phone with you that is on, charged and has credit.
4.	Ensure that someone knows where you are, and when you expect to leave.  Let them know when you have left safely.
5.	Ensure that you are sufficiently fit and well to be carrying out your tasks alone.
6.	Any incidents must be reported on an incident report form.
Lone working at a church or other premises
In addition to the general guidelines:
1.	Ensure that all doors are locked to prevent unauthorised entry to the building.
2.	Ensure that you know where to find the first aid kits.
3.	Ensure that you are familiar with the procedures for dealing with fire.
4.	Ensure that you notify someone e.g. Line Manager, colleague, friend or family member when you are entering and leaving the building.
5.	Do not use ladders when you are working alone.
Lone working in private homes
In addition to the general guidelines:
1.	Make sure that you have assessed the risks of personal violence, sexual advance, or other danger.  If any of these give cause for concern, agree appropriate precautions with your supervisor or Line Manager.
2.	On your first visit to a new person, assess the possible risks associated with any future visits.
3.	Ensure that you know and have ready access out of the place where you are working.
Driving alone
In addition to the general guidelines:
1.	Ensure that your vehicle is properly insured, MOT’d, serviced, and is roadworthy.
2.	Ensure that you have a sufficiently full petrol tank.
3.	Ensure that you know the route and have ample time for the journey.
4.	Park in well-lit areas.
5.	If driving long distances take regular rest breaks.
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